Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Timothy Smith
County Executive Chairman

MINUTES OF MEETING: April 15, 2004

VOTING MEMBERS: Patty Bietry, Steve Bowman, Bill Gillette, Scott Miller,
Brian Peartree, Diana Pfersick, Tim Smith, Larry Vaughan
and Tim Warth

NON-VOTING MEMBERS: Larry Mancine, Dave Pierce and Hank Wehner

OTHERS ATTENDING: None

EXCUSED: Dick Barrett, Ted Conners, Tom Coyle, Dan Labowitz,

Mike Lissow, Ed Mager, Steve McClary, Ed Riley and
Dave Timmons

ABSENT: John Merklinger and Rich Verdouw
The meeting was called to order by Chairman Timothy Smith at 5:05 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Commissioner Bill Gillette to approve the meeting minutes from the
February meeting, seconded by Larry Vaughan. Carried.

COMMUNICATIONS

Chairman Timothy Smith informed the board there will be a new member effective next month.
He is Jack DeLisio from the Egypt Fire Department, and will be replacing Ted Conners as the 3™
Battalion EMS representative.

Chairman Timothy Smith received a letter from the 2" Battalion expressing their disapproval
regarding the removal of voice paging in January 2006.

Chairman Timothy Smith also received a letter from the Pittsford Fire District requesting meeting

minutes detailing any motions and voting regarding the elimination of voice paging.
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Hank Wehner inquired why information contained in the Palidor Report is not being reviewed and
utilized. Also, the coordinators are hearing from battalion representatives that they want to push
back the narrowbanding transition date to January 2007 vs. January 2006. They feel that there is
not enough time to switch over given the current timeframe.

Lengthy discussion ensued, and it was agreed by the board that Steve Bowman will meet with

Rich Verdouw to discuss the possibility of pushing back the narrowbanding transition date
originally set at January 2006. Steve Bowman will report back to us at our next meeting.

SUB-COMMITTEE REPORTS

Refarming Committee — Dick Barrett submitted a report in his absence. He and Tim Warth have
given a Refarming mini-seminar to Battalions 1, 4 and 5. Next week, Battalions 2 and 3 will also
be updated on refarming issues and timetables for County narrowbanding.

Digital Paging Committee — (See attached letter from the Monroe County Legislature).

Communications Rules & Regulations Committee — No report.

BATTALION REPORTS

Battalion 1- Tim Warth reported their battalion held their mini-summit on February 29" at West
Webster. A few departments expressed concern with the cost of affording new pagers.

Battalion 2 — (See attached report from Larry Vaughan).

Battalion 3 — Brian Peartree thanked Rich Verdouw and Ed Riley for a great presentation they
recently gave to their battalion.

Battalion 4 — Commissioner Bill Gillette reported a well-presented summit meeting in Henrietta.
They are meeting tonight and he will share information from this meeting with his respective
departments.

Battalion 5 — Diana Pfersick thanked Tim Warth for a well presented mini-summit. Once again,
certain departments in their battalion would like to see more detailed meeting minutes when
necessary.

911 DIRECTOR’S REPORT - Dave Pierce (reporting for John Merklinger) updated the board on
a couple of items. First, the 911 Renovation Project is progressing nicely, and they hope to be back
to normal operations by the end of next month. Second, their Callback System was recently
reactivated with the incident involving the shifting of the Child Street Bridge this past month.
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ANYTHING FOR THE GOOD OF THE BOARD

There were no additional items needing to be addressed at this meeting.

A motion was then made by Diana Pfersick to adjourn, seconded by Scott Miller. The meeting was
adjourned at 6:15 p.m.

The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday, May 20", 2004, 5:00 pm, at the
Public Safety Training Facility in the
STEP Conference Room.

Larry Mancine, Executive Secretary
Fire/EMS Communications Board
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Battalion #2 Report
Monroe County Fire and EMS Communications Board

April 15, 2004
- last meeting was Wednesday February 18, 2004 at Brockport FD
- mini-summit is Wednesday April 21, 2004 at Hilton FD
- next meeting is Wednesday May 19, 2004 at Greece Volunteer Ambulance

ADMINISTRATIVE PAGERS

- Anxiously awaiting the new system

NEW FIRE CHANNELS (narrow band OPS channels)

- Anxiously awaiting their release for use

ECD REPORT

NARROWBAND EQUIPMENT/LICENSING/DPL

- In conversation with a few battalion chiefs and others, the letter from the County did a lot to
clear up many questions, many rumors and many misconceptions- thank you, Steve

TONE AND VOICE PAGING

- It was not the intent of our letter to embarrass, humiliate or otherwise cause anyone any
significant stress- the purpose was to advise the powers to be, that the thirteen agencies in the
2" battalion do not want tone and voice paging to disappear- that’s the bottom line!

CHANNEL 5 AND EMS 295 SIMULCAST UPGRADE

- Hopefully all is well- there seems to be no complaints from any battalion department

Dave Timmons
Larry Vaughan
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